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Present status

• Possible indicators collected and are on 
Web Portal + document analysis going on

• Consultation on methodology with PP1
• 1st National conference was held in 

Budapest

• Outlines of a draft version of strategic 
goals and pillars can and shall be made

Goals for the Workshop

• Strategy based on indicators and 
documents

• Indicators & analysis → strategic pillars
• What strategic directions you propose
• Typology of regions

Organization of the Working Group

• 3 rotations of working groups:
• View of the Indicators and results of 

document analysis 
• Common work, how strategy can be based 

on indicators and how strategic pillars can 
be created
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